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Bahrain Development Bank B.S.C (c¢)

Tender Title MPLS and IP Telephony Solution
Tender Number RFP/BDB/2024/01

Month/Year June/2024

Publishing Date 4'h June 2024

Closing Date 30" June 2024

1. Introduction

Bahrain Development Bank B.S.C (c) is a company existing under the laws of the Kingdom of Bahrain and licensed
by the Central Bank of Bahrain as a conventional retail bank licensee (the “Bank”). In line with its operations, the
Bank is looking for the Services (as defined below).

To this end, the Bank is requesting proposals from suitable qualified service providers to provide the Services by no
later than the Closing Date (as defined below).

Upon award, the successful proposal shall be formulated into a final contract based on the terms and conditions of this
RFP Document and particulars of the successful proposal.

1.1. Document Structure

This document and all its attachments and appendices shall be read and considered as one and a whole document, and
any attachments and appendices shall be considered an integral part of this document.

1.2. Definitions

1.2.1.
1.2.2.
1.2.3.
1.2.4.
1.2.5.
1.2.6.

1.2.7.

1.2.8.

“Bidder(s)” means the company(ies) that are providing proposals to carry out the Services.
“Closing Date” means [30th June 2024].
“Contract” means the final awarded contract.
“Contractor” means the Bidder awarded for carrying out the Services.
“RFP Document” means this document and all its attachments and appendices.
“Services” means [MPLS and CCTYV lines for our branches and disaster recovery (DR) sites.
Internet lines for our headquarters and DR sites.
A new IP Telephony system that includes physical and softphones.
An annual maintenance contract (AMC) for three years.]

“Scope of Work” means the specific requirements, tasks, deliverables, timelines, and responsibilities
associated with the provision of the Services by the Bidder as outlined in Section 2.

“Proposal(s)” means the submission of the Bidder, which shall include the Scope of Work, fee schedule and
all other requirements detailed in this RFP Document.

1.3. Point of Contact of the Bank and Address of the Bank

The point of contact for all clarifications relating to this RFP Document shall be:

Name: Mahmood Taqi

Designation: Network Administrator

Department: IT Department

Email: mtaqgi@bdb-bh.com, IT_Network@bdb-bh.com

Tel: 17511403
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and CC Procurements@bdb-bh.com.

Any notice required or permitted to be given under this RFP Document shall be in writing and shall be deemed to have
been duly given if sent by email to the email address outlined above or to the Bank’s registered address as follows:

Bahrain Development Bank B.S.C (¢),
Building 170

Road 1703

Block 317

Diplomatic Area, Kingdom of Bahrain

1.4. Submission of Proposals

The Bidders shall submit the Proposal no later than 1:30 pm on the Closing Date 30" June 2024. Proposals submitted
later than the prescribed Closing Date and time may be rejected by the Bank at its sole discretion.

Bidders shall submit their Proposals for this tender electronically, via email to the email address outlined in Section
1.3 of this RFP Document. Any queries shall be submitted to the same email address.

1.5. Non-Disclosure

This RFP Document and all its appendices and attachments shall remain the property of the Bank and is transmitted
to the Bidder solely for the purpose of preparing and submitting a Proposal in accordance therewith. Bidders shall
maintain confidentiality of this RFP Document and shall not release the same, or any part thereof, to any third party
for any purpose other than for obtaining quotations directly relating to their Proposal.

1.6. Notice of Receipt of the RFP Document

Bidders shall acknowledge receipt of this RFP Document within three (3) business days upon its receipt. Notification
of receipt shall be by e-mail to the email address outlined in Section 1.3 or by letter delivered by registered mail to the
Bank’s registered address outlined in Section 1.3.

1.7. Examination of the RFP Document

The Bidder shall be solely responsible for examining, with appropriate care, the RFP Document, including any
addenda issued during the bidding period. The Bidder shall familiarize itself with respect to any and all detailed
requirements and/or conditions, which may in any way affect the Proposal, or the provision of the required Services.

Failure on behalf of the Bidder to carefully examine and study the RFP Document shall be at the Bidder’s sole risk
and no relief for resulting errors or omissions will be entertained.

1.8. Interpretation of the RFP Document

The Bidder may reasonably request the Bank in writing, during the bidding period, for clarification and/or
interpretation of any aspect of the RFP Document. All queries or clarifications are to be submitted to the email address
outlined in Section 1.3.

Any interpretation or clarification by the Bank will be made in writing to each and every Bidder. Where such
interpretation and/or clarification requires a change in the RFP Document, the Bank, may;, at its sole discretion, prepare
and issue to all Bidders an addendum to the RFP Document.

The Bank shall not be bound by, nor shall the Bidder rely on, any verbal interpretation and/or clarification of the RFP
Document that may be given by any person whomsoever.

1.9. Preparation and Content of Proposals
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The Bidder shall initial and stamp all pages of their Proposal, including any attachments provided by the Bank and
filled in by the Bidder or submitted by the Bidder in support of their Proposal, in order to signify the Bidder’s
acceptance of the terms, conditions and provisions contained therein. In addition, all Bidders shall formally stamp and
initial any corrections or alterations made on the Proposal. All Proposals shall be prepared by, and at the expense of
the Bidder.

All Proposals and other submissions must be in English unless otherwise provided in this RFP Document.
The Proposal shall include the following:

1. The Scope of Work in line with the requirements stipulated in this RFP Document.
The lump sum price which shall be inclusive of the full Scope of Work, which shall account for mobilization,
demobilization, remobilization, provision of plant, equipment, tools, labor, supervision, transportation, travel
expenses, housing of contractor’s personnel, materials, storage of items, removal of waste, construction and
installation costs, insurances, maintenance, overheads and profits, taxes, surcharges, levies, safety supplies,
hoardings, signage, PPE, special site conditions, and any and all other criteria which may affect the reasonable
provision of the Scope of Work, whether specifically mentioned in this RFP Document, or not mentioned.
The lump sum price shall encompass all expenses associated with executing the Scope of Work and ensuring
the protection of all deliverables (if any) from any damage up to the final handover to the Bank.

3. The fee schedule.

A Company Classification Certificate issued to SMEs by the Ministry of Industry and Commerce (MOIC) to

small and medium size companies.

Valid Commercial Registration Certificate.

Bahrainization Certificate (in the case of local Bidders).

VAT Certificate.

Declaration of any conflicts of interest.

b
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1.10. Amendment of Requirements

The Bank reserves the right, at its sole discretion, during any stage of the submission period to add to, vary, change or
modify the requirements, on its own initiative or at the request of one or more Bidder(s). In such event the Bank shall
notify the Bidders of such a change via an addendum and of any time adjustment which may be granted for the
submission of Proposals. Such an addendum and time adjustment may be notified to the Bidders at any time prior to
the Closing Date.

1.11.  Withdrawal of Proposals

Bidders may withdraw or modify a Proposal at any time prior to the Closing Date, provided the Bank has received
written and signed documentation of withdrawal or modification before such date and time. Written notification
shall be by registered mail to the Bank’s registered address or via email to the email address stipulated in Clause
1.3.

1.12.  Validity of Proposals

Proposals shall remain valid and binding upon the Bidders for a period of one hundred and twenty (120) calendar
days, with a provision for extension upon mutual agreement, commencing from the Closing Date (“Validity
Period”). A Proposal may be accepted at any time before the expiration of the Validity Period.

1.13.  Ownership of Proposals

Upon submission, the Proposal shall become the sole and absolute property of the Bank and no documentation shall
be returned to the Bidder.

1.14.  Compliance with Applicable Laws
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Bidders shall comply with all local and international laws, ordinances, regulations, and codes that are applicable to
the execution of the Services specified in this RFP Document, including but not limited to labor laws, health and
safety regulations, and environmental standards.

It is the Bidder's responsibility to ensure that their Proposal and, if awarded, their performance under the Contract
will comply with legal and regulatory requirements. Evidence of such compliance may be requested by the Bank at
any stage of the procurement process or Contract execution.

1.15. Disclosure of Conflicts of Interest

Bidders must disclose, as part of their Proposal, any potential conflicts of interest that might affect their ability to perform
the Contract with impartiality and the best interest of the Bank. This includes any financial or personal interest in the
outcome of the procurement process.

Failure to disclose a conflict of interest may result in disqualification from the bidding process or termination of the
Contract, should such a conflict be discovered after Contract award.

1.16.  Evaluation of Proposals

The Proposal shall be evaluated based on the technical and commercial criteria contained below in this RFP
Document. The Bidder may be required to attend meetings at the Bank’s offices or at site, during the period of
evaluation, to clarify and/or detail any part of their Proposal in order to satisfy the Bank that the Bidder has carefully
considered all matters affecting the execution of the Services.

1.17.  Rejection and Acceptance of Proposals

The Bank reserves the sole and absolute right to reject any and all Proposals submitted in response to this RFP Document
for any reason, including but not limited to non-compliance with submission requirements, failure to meet eligibility criteria,
or if it is in the best interest of the Bank not to proceed with a particular Proposal. Bidders acknowledge that no claim is
admissible for any expense or cost incurred in preparation of the Proposal(s), or for any other reason.

The Bank reserves the right to accept any Proposal in whole or in part and to negotiate with any Bidder to serve the best
interests of the Bank. This may include negotiating terms, conditions, scope of work, or any other aspect of the Proposal.

1.18. Award

The Bank will issue a letter of award and purchase order to the Contractor. Subsequently, the Bank and the Contractor
will enter into a contract governing their relationship and the Services that will be performed by the Contractor.

1.19. Terms and Conditions

These general terms and conditions shall govern the provision of Services outlined in this RFP Document:

1- The Bank reserves the right to withhold payment in the event of unsatisfactory performance or failure to meet
deadlines.

2- Payment by the Bank shall be made within thirty (30) days of the Bank’s receipt of an undisputed invoice from
the Contractor or as otherwise agreed upon in writing by the Bank and the Contractor.

3- Any intellectual property developed or created as a result of the Services shall belong solely to the Bank.

4- The Contractor recognizes and acknowledges that during the course of performing the Services, it may have access
to and become acquainted with confidential information of the Bank, including but not limited to proprietary

technology, business strategies, financial information, customer data, and any other information deemed
confidential by the Bank (hereinafter collectively referred to as "Confidential Information").

5- The Contractor agrees to maintain the confidentiality of all Confidential Information received from the Bank, both
during the term of the contract and for five (5) years after its termination or expiry.

6- The Contractor shall not use any Confidential Information for any purpose other than the performance of the
Services under the Contract, nor shall it disclose or permit access to any Confidential Information to any third
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party without the prior written consent of the Bank, except as required by law or a court order, provided that the
Contractor promptly notifies the Bank in writing of such requirement to disclose and cooperates with the Bank in
seeking appropriate protective measures.

The Contractor shall take all reasonable precautions to safeguard the Confidential Information and prevent its
unauthorized use or disclosure, including implementing physical, technical, and administrative security measures.

The obligations of confidentiality set forth in this Clause shall survive the termination of the Contract.

The Bank may terminate the Contract entered into for the provision of the Services upon serving the Contractor
with a thirty (30) day written notice.

The Bank reserves the right to terminate the Contract with immediate effect by providing written notice to the
Contractor in any of the following circumstances:

If the Contractor commits a material breach of any provision of the contract and fails to remedy such breach within
five (5) days of receiving written notice from the Bank specifying the nature of the breach;

If the Contractor becomes insolvent, bankrupt, or enters into liquidation or receivership proceedings, or if a petition
for bankruptcy or winding-up is filed against the Contractor;

If the Contractor undergoes a change in control or ownership that, in the reasonable judgment of the Bank,
adversely affects the Contractor's ability to fulfill its obligations under the contract;

If the Contractor engages in conduct that brings disrepute to the Bank or otherwise damages the Bank's reputation,
as determined by the Bank in its sole discretion.

Upon termination of the Contract, the Contractor shall promptly return to the Bank any Confidential Information
or other property of the Bank in its possession or control, and shall cease all use of the Bank's name, trademarks,
logos, and other intellectual property.

Upon termination for convenience, the Contractor shall be compensated for all work performed up to the
termination date. Upon termination for cause, the Contractor shall not be entitled to further payment until the
Services are satisfactorily completed, and any additional costs incurred by the Bank may be deducted from any
due payment to the Contractor.

The Contractor agrees to indemnify, defend, and hold harmless the Bank, its affiliates, officers, directors,
employees, agents, successors, and assigns from and against any and all claims, liabilities, damages, losses, costs,
and expenses (including reasonable attorneys' fees) arising out of or in connection with the Services provided
under the contract, except to the extent such claims arise from the gross negligence or willful misconduct of the
Bank.

The Contractor may not assign or transfer its rights or obligations under the contract without seeking the prior
written consent of the Bank.

The Contractor agrees to perform the Services in accordance with prevailing industry standards and best practices.
The deadlines for the provision of Services are of the essence of the contract.

The Contractor shall bear any additional costs or expenses incurred by the Bank as a result of delays in the
provision of Services, unless such delays are attributable to acts or omissions of the Bank.

Any matter, claim or dispute arising out of or in connection with Services, whether contractual or non-contractual,
is to be governed by and determined in accordance with the laws of the Kingdom of Bahrain.

In carrying out the Services the Contractor will comply with all applicable laws and prevailing regulations and
judicial requirements in the Kingdom of Bahrain. The Bank will not be liable to the Contractor to the extent that
any such legislation, decision, direction, order or determination prohibits or restricts its performance under or
compliance with its obligations.

In alignment with the regulations of the Central Bank of Bahrain, the Contractor irrevocably and unconditionally
agrees to and acknowledges the following:

Each Party’s obligations under the Contract are conditional upon and subject to the respective compliance with
all applicable laws and prevailing regulations and judicial requirements in the jurisdiction over either party to or
the subject matter of the Contract. Neither Party will be liable to any other Party to the extent that any such
legislation, decision, direction, order, or determination prohibits or restricts its performance under or compliance
with the Contract.

On the expiry or termination of the Contract for whatsoever reason, or if the Contractor ceases to deliver the
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Services, the Contractor agrees to cooperate and promptly take all steps required to assist in effecting a complete
transition of the Services to the new service provider at no additional cost to the Bank while maintaining the
required service levels.

¢) The Contractor agrees that during the term of the Contract, it will ensure, the uninterrupted provision of all Services
and obligations defined in the Contract, regardless of any crisis situation, recovery, or resolution event (collectively
"Adverse Events") that may affect the Bank. Furthermore, the Contractor shall not have the right to terminate,
suspend, amend or otherwise modify its obligations under the Contract due to any Adverse Events that may affect
the Bank. This section shall prevail over any other clause that may be construed to the contrary in the Contract or
in any other agreement between the Parties.

d) This section is intended to ensure compliance with the applicable regulations of the Central Bank of Bahrain and
shall be interpreted accordingly.

2. Scope of Work
a) General Requirements

e Design: Propose a communication link solution that meets our requirements. This includes
selecting the appropriate technology, link capacity, and redundancy options.

e Installation: Professional installation of all equipment at our designated locations, minimizing
disruption to our operations.

e Testing: Thoroughly testing the communication links to ensure they are fully functional and meet
performance specifications.

e Documentation:

o Provide complete documentation for the installed communication links and network

diagrams.
o Vendor is required to submit a comprehensive project plan outlining the delivery of all
services.
e Support:

o Provide three years of Annual Maintenance Contract (AMC).
o Service providers must have 24/7 customer support, monitoring, multi-channel
assistance, and Service Management Centers.
o The vendor must have business continuity processes for its infrastructure, including the
IP Core, NOC, and Service Management Center.
o Service Level Agreement for support.
e Reference: List of previous clients with similar projects (Government and Enterprise).
e Resource: Provide information about the engineer's previous experience and qualifications.

The solution must meet the following requirements:

e Connectivity: Provide high-bandwidth, reliable connectivity between our locations (HQ, Sitra,
Reyadat, Farmers Market, Disaster Recovery Site).

e Capacity: Support our current and future data traffic needs (Details in the Technical Requirements
section).

e Security: Implement solid security measures to protect our data and network.

e Scalability: Be easily scalable to accommodate future growth and changing demands.

e Uptime: Offer high uptime with minimal downtime for maintenance or repairs.

e Management: Service providers must provide a web-based monitoring portal that can be
accessed to monitor bandwidth utilization.
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b) Technical Requirements

1- Local MPLS and CCTYV Connectivity

Line Description Bandwidth Access Type

HQ - Aggregation (Branches) 200 Mbps Fiber + Wireless Backup
HQ - DR Site 100 Mbps Fiber + Wireless Backup
HQ - Aggregation (CCTV) 50 Mbps Fiber + Wireless Backup
HQ -MOI (CCTV) 10 Mbps Fiber + Wireless Backup
HQ - Sitra Branch 50 Mbps Fiber + Wireless Backup
HQ - Sitra Branch (CCTV) 15 Mbps Fiber + Wireless Backup
HQ - Farmers Market 50 Mbps Fiber + Wireless Backup
HQ - Reyadat Mall 50 Mbps Fiber + Wireless Backup
HQ - Reyadat Mall (CCTV) 15 Mbps Fiber + Wireless Backup
HQ - AWS Direct Connect 100 Mbps Fiber + Wireless Backup

2- Internet Access

Line Description Bandwidth Access Type

HQ 200 Mbps Fiber + Wireless Backup
DR Site (Sitra) 100 Mbps Fiber + Wireless Backup
Sitra Branch - chiller unit (Request by Admin) 2 Mbps Fiber + Wireless Backup

3- IP Telephony System

Cloud/Hybrid Solution 1
User Licenses 230
IP Phone (Staff) 210
IP Phone (Management) 20
Soft Phones [Extension Mobile] 150
Call Recording - per extension 10
Reporting Software 1
Concurrent calls (Outward and Inward) 50
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3. Evaluation Criteria

The below criteria shall be utilized to select the Bidder who satisfies and fulfills the required conditions mentioned

in this RFP Document, which are listed in a non-sequential manner:

a) Financial and Technical Evaluation

Financial Evaluation 70%
Technical Evaluation 30%
1. Technical Knowledge & Understanding
Understand the objectives outlined in the proposal accurately: 10%
10% = The proposal addresses all the general requirements, and the objectives/scope are well-defined
and documented (Installation, Documentation, Support, Security, Uptime).
-2% = For each missing point from the Proposal.
2. Solution Design and Architecture
The solution design must meet all BDB requirements: 59
0
5% = The solution Design and Architecture meet all the requirements (Design, Connectivity, Capacity,
Scalability, Management)
-1% = For each missing point from the Proposal.
3. Resource allocations and project management
Resources allocated and dedicated to this project
(PM + Team = 5%) 5%
Project Manager = +2%
Dedicated Team = +3%
Undedicated Team = +1%
4. Reference/Experience in Bahrain
The number of previous projects/Clients that have been implemented by the vendor in the Kingdom of
Bahrain. BDB will verify the implementation with the institutes mentioned in the reference.
(Government + Enterprise = 5%) ,
Gov (>=5) =+2.5% 3%
Ent (>=5) =+2.5%
Gov =(3-4) =+1.5%
Ent = (3-4) = +1.5%
Gov = (=<2) =+1%
Ent = (=<2) =+1%
5. Service Availability
The Uptime Percentage of the services:
5% >=99.9%
5%
4% =99.8-99.5%
3% =99.4-99.0%
1% < less than 99.0%
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b) Conformity to the requirements of the RFP Document; and

¢) Qualifications and experience of the Bidder.

Note: in recognition of the vital role played by Small and Medium Enterprises (SMEs) in the economy, and to foster
their participation in the Bank’s procurement processes, registered SMEs will be accorded a preferential weighting of
ten percent (10%) in the evaluation of their Proposal. This preference is designed to enhance the competitiveness of
SMEs and support their growth within the industry. Bidders seeking to benefit from SME preferences must provide
proof of their SME status at the time of the submission of the Proposal.
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